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A LETTER FROM LEADERSHIP:
CELEBRATING 100 YEARS

Dear friends,

We end this year preparing for the centennial celebration of providing critical services to
children and families, first in Richmond, then central Virginia, and now over half the
localities in Virginia are impacted by at least one of our mental health or child development
programs. This is the perfect time to reflect on our history and plan for the future.

In the wake of the devasting flu pandemic, ChildSavers was officially established on August
8, 1924 as the Children’s Memorial Guidance Clinic. Martha Patteson Bowie Branch
connected concerned citizens to create an innovative agency “for the purpose of giving
complete physical and mental examinations, free of charge, to all children who may need
the same.”

ChildSavers has provided mental health services and safeguarded children’s emotional well-
being since its inception, and it was through this direct engagement with children
experiencing trauma that our other main program area emerged: child development
services.

In the 1980s, ChildSavers recognized that to prevent childhood trauma and fully realize our
vision of a community where every child is safe, happy, healthy, and ready to learn, we must
foster trauma-informed communities instead of only treating trauma once it has occurred.
ChildSavers’ child development services programs support, educate, and train childcare
providers so that they can deliver high-quality, trauma-informed, and developmentally
appropriate care to our youngest learners.

Since 2020, a year that marked the beginning of the COVID-19 pandemic, ChildSavers has
doubled the number of children impacted by our mental health and child development
programming. We increased our capacity to serve more children and families during these
unprecedented times. This expansion would not have been possible without the generosity
of our donors and supporters that helped to raise $15.6 million. The campaign allowed us
to double our staff, upgrade our technology, and enhance our facilities.

During a year marked with challenges like staff fatigue and growing demands for our
services, ChildSavers partnered with Colonial Heights Public Schools and the Virginia
Health Care Foundation to bring our school-based mental health model to Lakeview
Elementary School. We also launched another cohort of the We Matter RVA gun violence
prevention program in partnership with the City of Richmond, nurturing resilience and
community among middle schoolers facing heightened risks of gun violence.

Our nutrition programming expanded to provide healthier meals and snacks to 3918
children cared for by over |75 childcare providers. We completed over 1,600 observations
that helped to identify opportunities for providers to improve care and services to children.

These accomplishments are a small sampling of our work. As we continue to celebrate a
century of service this coming year, we hope that you join us in both honoring our past and
looking forward to our next 100 years of impact.

Sincerely,

fonald

L. Robert Bolling Ron Carey

Chief Executive Officer President, Board of Directors



100 YEARS OF IMPACT

hildSavers was established in 1924 as the Children’s Memorial

Clinic in memory of Dr. McGuire Newton, one of Richmond’s
first pediatricians. This new, innovative agency was created, “for the
purpose of giving complete physical and mental examinations, free of
charge, to all children who may need the same.”

TODAY, we are focused on improving access to quality child care
and children’s mental health - two of the most critical issues our
communities face. In partnership with children, families, child care
providers, and supporters, our team works to ensure the community
can count on us to help children thrive.

WE PROVIDE in-person or virtual play therapy, family
therapy, trauma intervention, and psychiatric services for
children, as well as free or low-cost training, technical assistance,
coaching, and resources for child care providers to deliver the
highest quality of care to children.

From Children’s Memorial Clinic to ChildSavers

Children’s Memorial Clinic opens in response
I 924 to legislation passed by the General Assembly
to upgrade social services for children.

Partnerships with Junior League of

I 927 Richmond and the Memorial Foundation

for Children are fostered.
[ ] . .
o I 948 Expansion of services to adults as a result of
lm increased funding from community partners.

Dr. William H. Kelly was a defense witness
testifying against desegregation in Davis v. County

I 952 School Board of Prince Edward County, despite
noting that segregation was a social system that
had adverse effects on children.

[ I 980 Introduction of the prevention department,
? * now Child Development Services (CDS).

Rebranded as ChildSavers and moved to our

2004 current Church Hill location in the former

WRVA building.

Completed largest capital campaign in our

2022 history by raising $15 million to double the

number of children we serve.

ChildSavers celebrates 100 years! We are
2024 currently serving over 1,000 clients through

Mental Health Services and impacting over

36,000 children in our Child Development

Services programs. Image provided by the
Richmond Times-Dispatch




MENTAL HEALTH From July 1, 2023 to June 30, 2024
SERVICES:

. s I 002 CHILDREN RECEIVED THERAPY
or a century, ChildSavers has utilized proven mental 2

health therapies tailored to children, continuously
evolving to address their most critical needs. )7 ADULT CAREGIVERS SERVED.

Our dedicated Mental Heath Services (MHS) team provides
individualized, high-quality care to each child we serve. In the
past year, our mental health services team engaged with
children, teens, and their families dealing with issues seen
nationwide such as bullying, grief, anxiety, depression, and I 9,2 I I SESSIONS COMPLETED
caregiver stress.

9 I (y OF GUARDIANS WERE
© SATISFIED WITH OUR SERVICES.

We purposefully aim to be in spaces that make it easier for il -
families to reach our services, regardless of transportation or ' : —
working around caregiver schedules. .. S

g g = =

With the generosity of our supporters, our team can respond
to our clients' needs with efficiency and quality care.

| LOVE THE TEAM. THE ENERGY AND SECURITY THEY
PROVIDED TO ALLOW US TO SPEAK OUR MINDS

AND NOT FEEL JUDGED WAS THE BEST PART. J

-CAREGIVER OF A FORMER CLIENT

PROGRAM HIGHLIGHTS

e In the spring of 2024, our School-Based Services team expanded to
Colonial Heights, replicating the model in place in 15 Richmond Public
Schools (RPS), and 5 in Hopewell City Public Schools. This expansion
brings a total of 21 full-time ChildSavers clinicians in public schools.

e Our community Trauma Training program relaunched this year,
producing more small group consultation and supervision trainings.

e ChildSavers staff were able to support RPS staff with 2024 graduation
needs after the shooting at a graduation ceremony last year.

¢ Our Immediate Response team facilitated targeted prevention
groups, on-call support, and short-term trauma therapy.

e Our MHS team saw an increase in Spanish-language services needed
for families with limited English language fluency. To meet this need,

we currently have 9 bilingual staff members and interns.
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CHILD DEVELOPMENT
SERVICES:

supportive environment that fosters cognitive, emotional, and
A social growth is vital for early child development. Our Child
Development Services (CDS) team offers training and professional
development, including credentialing, mentoring, and nutrition education,
to enhance childcare and early education sectors.

The team’s ability to adapt to new regulatory changes in the early
childhood system was shown last year when the previously
supported Virginia Quality initiative was phased out in June 2023.
Now, the team supports the Commonwealth’s new VQB5 (Virginia
Quality Birth to Five) initiative which measures the quality of infant,
toddler and preschool teaching and learning with classroom
observations, of which they observed nearly 1,600 in FY24!

Our program impacted 36,722 children across our programs in the
last year. Building strong relationships with child care providers and
programs across the Commonwealth allows us to reach and impact
our youngest learners so they receive the tools needed for success.

{ WHEN PROVIDERS ARE TRAINED, THEY COME BACK

BETTER INFORMED, BETTER PREPARED, AND SKILLED TO
HANDLE ALMOST ANYTHING. J

-SYEDA SHAH, OWNER OF WHITE OAK
EARLY CHILDCARE CENTER

PROGRAM HIGHLIGHTS

o Child Care Aware expanded into the Southeast Region this year. Our
team provided ChildSavers mission work in that region, reaching I |
new counties and cities with either professional development training

From JUI)’ l,2023 to June 30, 2024 and technical assistance.

e Workforce Development Team began work with a two-year grant
from Robins Foundation to address safe classroom environments,
behavior management, inclusion, and diversity. 35 providers received

9,280 HOURS OF TECHNICAL ASSISTANCE

coaching, training, and material supports.

e In FY24, the first annual Kern Scholarship was awarded to Hannah Kidder
4,784 PARTICIPANTSIN 345 TRAININGS (The Blessed Sacrament Huguenot School). In addition, six candidates
reported earning their CDA credentials, and 91% of candidates reported
increasing their knowledge of early child development.

I ’038 OUTREACH HOURS
e Our Child and Adult Care Food Program (CACFP) program saw major

NEW PROVIDERS BROUGHT TO growth last year as they expanded the nutrition reimbursement program
I 5 3 OUR PROGRAMS by bringing on 23 new providers into the program.

e By coaching teachers in 27 classrooms, providing 170 hours of TA, and | 13
hours of training, The Virginia Infant and Toddler Specialist Network

program impacted the lives of over 2,765 children in the central region.
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526 PROVIDERS SERVED IN OUR
PROGRAMS



PUBLIC POLICY:

C hildSavers recognizes how critical advocacy is in achieving our
mission and creating a lasting impact in the communities we serve.
Many legislative and regulatory issues directly impact our ability to serve
children and families, including Virginia’s behavioral health transformation,
reform of the early childhood system, clinical staff licensing, and Medicaid
payment rates.

Our public policy office was a leading voice in youth mental health policy
through partnerships and speaking engagements at the Voices for Virginia's
Children Youth Mental Health Policy Summit, the Commonwealth
Institute for Fiscal Analysis' Policy Summit, and Congresswoman
McClellan's Youth Gun Violence Community Roundtable.

From July I, 2023 to June 30, 2024

e A major success for our policy advocacy was a 10% Medicaid increase for outpatient psychotherapy. Estimated impact utilizing agency

budget projections is an additional $200,000/year in Medicaid revenue for the agency.

e We partnered with Voices for Virginia's Children to hold our second annual Youth Mental Health advocacy day, doubling attendance in
the second year (pictured above).

¢ Inclusion of ChildSavers Policy priorities into the Virginia Latino Advisory Board Annual Report to the Governor.

o Alongside Voices for Virginia’s Children, we had a proposal accepted by Annie E. Casey Foundation for a year-long learning cohort on
Financing Strategies for Healing-Centered Youth Mental Health.

CHILDSAVERS PROUDLY
MEETS ACCREDITATION
STANDARDS

AT,
q_“\.'. ol -.9‘?1, The Platinum Seal of Transparency indicates
& h . . .
:‘f A = that we share clear and important information
w B = . . .
%' ir;;" with the public about our goals, strategies,
] v

capabilities, achievements and progress

202h

indicators that highlight the difference our
mission makes in the world.

We achieved accreditation through the
Council on Accreditation (COA). This
means that our organization’s programs,
services, administration, and management
have been rigorously evaluated and meet

best practice standards.
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SNAPSHOTS FROM FY24

The CDS team walked in support of Lace Up for Firearm
Safety to raise awareness of the importance of keeping
firearms locked and out of the reach of children.

Our clients, their families, and child care providers
enjoyed food, gifts, and fun activities at our
Children’s Holiday Party.

I
WEST

Our MHS team hosted a sand tray training session with
VCU Continuing and Professional Education on how to use
it as a sensory tool to create narratives with children

WOLVERINES

pATRIDY;

Heights Church volunteers volunteers donated
time and resources to clean up our therapy
garden, used by our clients during sessions.

Our team worked with kids to create
Mother's Day baskets for grieving
mothers who have lost a child due to
gun violence in our communities.

The MHS team did several
outreach events this year to share
our services with Spanish-speaking
families in the community.

2023 - 2024 UNAUDITED FINANCIALS

LIABILITIES & NET ASSETS

REVENUE & SUPPORT

3e
VIRGINIA

Hannah Kidder was awarded the inaugural Cindy
Kern Scholarship for Child Development Associate
Credential.

Endowment Fund
3%

CACFP

Accounts Payable $1,024,201 Fundraising $4,268,358 2% Fundraising
Payable to Providers $407,215 CACFP Revenue $2,651,059 EEX
Deferred Revenue $1,500 Contracts $2,602,655

Program Services $1,371,466

Endowment Fund of MGC, Inc. $348,006
TOTAL LIABILITIES $1,432,916 .
TOTAL NET ASSETS $2.202,449 Investments: Income, Losses, Gains $30,587

T Other Income $8,776 Contracts
23% Program Services
TOTAL LIABILITIES & NET ASSETS  $3,635,366 TOTAL REVENUE $11,280,908 o
ASSETS EXPENSES
Fundraising

Cash and Cash Equivalents $1,750,779 Mental Health Services (MHS) $4,618,886 e 5%
Grants Receivable $538,289 Child Development Services (CDS)  $4,234,178 18%
Due from CACFP $463,356 Management and General $2,071,176 MHS
Accounts Receivable $341,759 Fundraising $613,759 o
Contract Income Receivable $208,962 Support for the Endowment $0
Property and Equipment $159,256

TOTAL EXPENSES 11,537,998
Contributions Receivable $138,817 $
United Way Funding Commitment $50,002 os
Other ($15,003) 7%
TOTAL NET ASSETS $3,636,218
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ChildSavers

200 N 22nd Street
Richmond, VA 23223
804-644-9590 | childsavers.org

€ © @ChildSaversRVA

Our mission is to guide our community's children through life's critical
moments with trauma-informed mental health and child development services.

Feeling inspired by our mission?
Visit childsavers.org/donate to support our services.




