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A LETTER
FROM
LEADERSHIP

C—-
Dear Friends, Board President Ron Carey (L) and CEO, L. Robert Bolling (R)
While reflecting on our mission work this past year, a colleague shared a phrase
used in the performing arts world — listen and respond. Essentially, it means that
someone is open enough to engage truthfully with their scene partner. As Sarah
Gaboury from Real Actor’s Lab puts it, “Listening is vital in acting because it allows
you to react authentically. If your scene partner delivers a line in a way they’ve
never said it before, and you react as you always do, you’re not really and truly
listening.”

It got us thinking about how we cannot afford to do what we’ve always done. As
the world rebounded post-pandemic (and continues to do so), ChildSavers listened
and responded to the emerging needs of our community’s new normal. And now,
one year from our centennial, we’re prepared to explore new horizons with our
“scene partners” leading the way — the children, families, and child care providers
in our community.

When early care and education providers in the Tri-Cities region expressed the
need for more targeted individual supports from trusted partners, our Child
Development Services experts joined with the Cameron Foundation to launch a
new initiative providing trauma-informed and resilience-building coaching, training
and technical assistance for |0 early care centers in the area. Now these providers
have the knowledge and skills to deliver high-quality care to our communities’
youngest children and set them on a path for lifelong learning.

In Mental Health Services, we listened to the need that Hopewell City Public
Schools expressed for school-based mental health support, and we responded by
launching a brand-new partnership that embedded therapists in five Hopewell
schools. This critical work will continue in the 2023-24 school year and we are
excited to explore future opportunities.

But don’t let us spoil the show for you! You get to read about the impact our
scene partners (including you!) have made with the support from our devoted
team of therapists and child care experts. We challenge you to listen along with us
and discover the endless possibilities of authentic community connections that are
in store.

Sincerely,

7

L. Robert Bolling
Chief Executive Officer
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Ron Carey
President, Board of Directors



WHO WE ARE

ChildSavers is focused on improving access to quality child care and children’s mental health--
two of the most critical issues our communities face.

In partnership with children, families, child care providers, and supporters, our team works
around the clock to ensure the community can count on us to provide a comprehensive,

tailored approach to help children thrive.

We are grateful for the vital relationships we have built with those we serve and those who

make our work in the community possible.

Child Development Services

Free or low-cost training, technical assistance,
coaching, and resources for child care providers to
deliver the highest quality of care to children.

Mental Health Services

Virtual or in-person play therapy,
family therapy, trauma intervention,
and psychiatric services for children.

Trauma and Resiliency Training

Trauma-informed care and resilience
building training for organizations,
businesses, school systems, and
community leaders.
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MENTAL HEATH SERVICES:

For almost 100 years, ChildSavers has leveraged evidence-based
mental health therapies for children and adapted to meet the
most pressing and urgent needs of those we serve. Our expert
team offers personalized, quality care to every child.

This past year, our mental health team navigated new and
historic challenges impacting program implementation, including
regulatory changes, surging community violence, competition for
mental health professionals, and program expansion. Our team
collaborated to find creative ways to further engage clients who
experienced an increase in bullying, grief, loss, and caregiver
stress.

Increasing access to mental health care for children remains the
goal of our team. We are grateful for the generosity of our
supporters, which supplements the resources needed to respond

effectively and efficiently.

Our therapists use play therapy as a tool for our clients.

THIS YEAR OUR TEAM:

» Expanded school-based services to six schools Hopewell City, replicating the model in place with |5
schools in Richmond;

» Responded on-site and on-call in the days following the shooting at the Huguenot High School
graduation, and other acts of community violence involving Richmond and Hopewell students;

o Created grief, self-esteem, and conflict resolution groups to address the real-time needs of our
community’s children;

» Supported caregivers of clients and clients “aging out” of services with direct outpatient therapy,

recognizing that healthy children need healthy adults.

95 5 children received therapy (a 20% increase) with I 8’ I 57 sessions completed.
] 2%, of children showed d d severity of i i
o of children showed decreased severity of symptoms at discharge. Adult caregivers served.

90% of guardians were satisfied with our services.



RESPONSIVE CARE IN
DIFFICULT TIMES

The ChildSavers Immediate Response (IR) flexible model allows our
team to provide preventive care to build resilience and intervene
with immediate therapeutic support when traumatic events occur in
our communities. Last year we:

» Offered group therapy to middle school students impacted by
gun violence as part of the City of Richmond “We Matter RVA”
gun violence prevention project;

» Provided short-term outpatient care following traumatic events
and managed ChildSavers 24/7 hotline - (804) 305-2420 - for any
family with a child in need of mental health support;

» Worked closely with the Richmond Police Department,
Richmond Ambulance Authority, the City of Richmond, and

3 B : community partners to ensure that children and families

E;‘._, ~a =2 5 r experiencing a mental health crisis had access to the support

they needed;
Our IR team at Mount Carmet Baptist Church for a « Pivoted the work of our IR team to focus on community-based

community conservation about grief. prevention work

I 76 Children served through our IR team with 2’028 sessions completed.

Our IR team completed 269 hours of outreach and community engagement.

BRIAN'S STORY OF RESILIENCE

Last fall, our 24/7 Immediate Response hotline received
a call: 8-year-old Brian* was a victim of sexual abuse
that occurred while he was playing at a friend’s house.

His parents, upset and not sure where to turn, called
our Immediate Response hotline. Given the severity of
the trauma, Brian was quickly able to begin treatment
with our team.

Through timely intervention and dedicated support
from our team and his parents, Brian found the
strength to start to heal, despite the profound

g{jﬂﬁ

Read more about his story on our blog. 7L

N

challenges he faced.
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https://www.childsavers.org/brian/

CHILD
DEVELOPMENT
SERVICES:

Access to childcare is at a crisis level in our region, across
Virginia and throughout the nation. According to the Center
for American Progress, 47% of Virginians are living in child
care deserts.

ChildSavers created its Child Development Services
department to establish a preventive approach to improving
the social and emotional well-being of children. Our focus is
creating quality and accessible childcare by supporting
existing and advocating for more providers of this care so
that all children can enter school with the tools they need to
learn and thrive.

Last year, the childcare programs we served provided care to 36,727 children across the
Commonwealth.

Our team listens to build strong relationships with child care providers and programs across the
Commonwealth in order to effectively respond to emergent needs in the sector and provide support
through training, coaching, education, and technical assistance.

THIS YEAR OUR TEAM PROVIDED:

e 11,269 hours of technical assistance;
o 38 trainings for 6,222 early care professionals in a variety of topics, including
trauma and resiliency, addressing challenging classroom behaviors, and building

sensory friendly learning environments.

CDS SNAPSHOT

Child care programs served
°
546 across the Commonwealth

o I 66 New child care programs
participating in services

° I ’05 I Outreach hours from the team




FOOD ACCESS AND
NUTRITION FOR OUR
YOUNGEST CHILDREN

Working closely with child care providers in Virginia,
ChildSavers has listened and learned that child care
deserts are not the only deserts effecting our
communities’ youngest children and their families—food
deserts and lack of access to nutritious food continues
to impact under-resourced communities.

The Child and Adult Food Care Program (CACFP) is a
federal program that gives cash reimbursement to child
care providers for the nutritious meals and snacks they
serve to the children in their care; ChildSavers is part of
this nationwide network that administers federal CACFP

in Virginia.

Many child care programs are struggling to remain open due to mounting expenses and lack of existing
supports, as Shemik Sellars, Owner/Director of Legacy-House Preschool, explains—*“Food costs are at an all
time high, and without this program it would be even more difficult for me to manage the expenses of quality

food options that we provide."

By providing timely reimbursement for food purchased for children in their programs, child care programs and
providers can increase profits and keep their businesses viable. Read more about the program on our blog!

4’0 I 8 Children were provided with nutritious, well-balanced snacks and meals with

I 87 child care providers reimbursed for these meals.

PROVIDER SPOTLIGHT:
ROSE KELLEY

Rose Kelley is the owner and child care provider for RK
Child Care & Services located in Petersburg, Virginia.

Starting her business in 2012, Rose became familiar with
ChildSavers after a friend referred her to our services.
Since then, she has built a relationship with our team, and
this past year she was awarded grant money from the
Robins Foundation for upgrades to her in-home center-.

Learn more about her story here! Bl
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ADVOCATING FOR NEW POLICY:

ChildSavers recognizes how critical advocacy is in
achieving our mission and creating a lasting impact in
the communities we serve.

Alex Guzman is Childsavers’ first Public Policy
Officer, and in his first year, advocated for important
changes to the youth mental health and early
childhood care systems.

Many legislative and regulatory issues directly impact
our ability to serve children and families, including

Virginia’s behavioral health transformation, reform
of the early childhood system, clinical staff licensing,
and Medicaid payment rates.

THIS YEAR'S HIGHLIGHTS:

» Championed streamlined health insurance processes alongside the Virginia Association of Community-
Based Providers (HB2262/SB1 | 54)

» Partnered with Voices for Virginia’s Children to hold “Healing for the Healers,” an advocacy day for
providers of youth mental health services.

» Advocated for early childhood care and education policies alongside the Virginia Promise Partnership

» Hosted a site visit with Secretary of Health and Human Services John Littel and the Governor’s

Advisor for Children’s Issues, Janet Kelly (pictured above)

A FF%, o] o

Our staff with Virginia Promise Partnership and Delegate Betsy Carr for a In January, our staff joined Voices for Virginia's Children to advocate for
child care advocacy day at the General Assembly. youth mental health services.



CELEBRATING

CS100:
A NIGHT UNDER THE STARS

This past October, friends, donors, and community partners were invited to celebrate a historic moment for
ChildSavers; the successful close of the largest fundraising campaign in our history.

With the help of our friends and community, we raised $15,540,915 in three years. These generous resources
allowed us to expand our programs, upgrade our technology and physical spaces, and invest in our endowment,
all essential needs to help us achieve our ChildSavers|00 vision to double the number of children we serve by
2024. We couldn't have done it without you!

Guests joined us to celebrate child care providers Donna Sandiford and Debbi Mintz, and client caregiver Sonya Washington who passionately shared their
experiences with ChildSavers. Campaign co-chairs, Roger Boeve and Linda Schreiner, were honored for their outstanding leadership.

\l/,,
suPPER
#SUNSET

Our annual spring fundraiser returned this May!

Guests were invited to dine meal prepared by Chef
Noori, owner of The Mantu, Richmond's first fine dining

Afghan restaurant and to learn more about our mission.




SNAPSHOTS OF 2022-2023

Artists Miguel Carter-Fisher and Michael Pierce Thanks to the over 630 donors who gave to Our Children's Holiday Party returned in-
selected ChildSavers as the recipient of sales ChildSavers this year who made our year — including person since COVID.
from their recent ArtSpace exhibit, “Family.” Giving Tuesday — hugely successful!

Carmax sent their volunteer team to Our Immediate Response team conducted a training The Kiwanis Club of Richmond presented
help us clean up our therapy garden. session for the Richmond Police Department. ChildSavers with a check as the beneficiaries

from their annual golf tournament.

CHILDSAVERS MEETS RIGOROUS
ACCREDITATION STANDARDS

Q\;_""f \--ﬁ_u-‘»w _5'9% The Platinum Seal of Transparency indicates that we share clear and important
§ X - "é information with the public about our goals, strategies, capabilities, achievements
“é 1 '3'5 and progress indicators that highlight the difference our mission makes in the

o -_a»> > world.

2021

We have achieved accreditation through the Council on Accreditation (COA).
COA accreditation means that our organization’s programs, services,
administration, and management have been rigorously evaluated and meet best
practice standards.




2022 - 2023

Unaudited Financials

Endowment Fund
2%

CACFP
22.2%

Contracts
30.3%

Fundraising
6%

Management
12%

41%

ASSETS

Cash and Cash Equivalents
Contributions Receivable

Grants Receivable

Contract Income Receivable

Due from CACFP

Property and Equipment

United Way Funding Commitment
Other

Accounts Receivable

TOTAL NET ASSETS

Fundraising

33.3%

Program Services
12.1%

MHS
41%

$1,989,208
$399,291
$362,319
$251,406
$229,876
$210,928
$50,002
$69,042
$39,767

$3,601,839

REVENUE & SUPPORT

Fundraising

Contracts

CACFP Revenue

Program Services

Endowment Fund of MGC, Inc.
Other Income

Investments: Income, Losses, Gains

TOTAL REVENUE

EXPENSES

Child Development Services (CDS)
Mental Health Services (MHS)
Management and General
Fundraising

Support for the Endowment

TOTAL EXPENSES

$3,327,075
$3,019,24|
$2,265,226
$1,210,762
$221,529
$24,897
$124

$10,068,853

$4,196,737
$4,113,919
$1,228,739
$580,945
$3,500

$10,123,841

LIABILITIES & NET ASSETS

Accrued Liabilities
Payable to Providers
Deferred Revenue

TOTAL LIABILITIES
TOTAL NET ASSETS

TOTAL LIABILITIES & NET ASSETS

$820,634
$204,896
$1,500

$1,027,030
$2,574,809

$3,601,839
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We'd love to host you for a tour of our home!

ChildSavers

100

Our mission is to guide our community's children through
life's critical moments with trauma-informed mental health
and child development services.

200 N 22nd Street | Richmond, VA 23223 | 804-644-9590
0 @ChildSaversRVA | childsavers.org



