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A LETTER
FROM
LEADERSHIP

Dear Friends,

For almost a century, ChildSavers has confronted some of the most critical health
threats to our community’s children. This fiscal year was no different.

While we saw a return to schools, routines, and social connections, the pandemic
and activities to address racial and social justice had deep repercussions on child
mental health and early childhood education. The demand for services grew and
our team rose to the challenge. We stretched to continue delivering quality care
while implementing new and creative ways of reaching children, families, and child
care educators.

Already at crisis levels prior to COVID-19, the past two years further strained the
nation's child care industry as people sought balance in their lives. ChildSavers is
thankful to our dedicated and skilled early education professionals who provided
support and training to child care providers, many of whom remained open
throughout the pandemic. These essential workers not only enabled caregivers of
young children to return to the workforce, but are also helping our youngest
children build the skills for lifelong learning.

With a combination of in-person and virtual therapy sessions, our trained
therapists continued to make sure mental health care was available and accessible
for children and their families. We increased our reach, delivering school-based
services in the city of Richmond and look forward to further expansion in other
districts in the next school year.

With the collective support of our community, we are grateful for the resources
that enabled us to act quickly and with impact. Thank you for joining us on this
journey.

Woarmest wishes,
L. Robert Bolling
Chief Executive Officer

Judith W. Pahren
President, Board of Directors



WHO WE ARE

ChildSavers is focused on improving access to quality child care and children’s mental health--
two of the most critical issues our communities face.

In partnership with children, families, and child care providers, our team works around the

clock to ensure the community can count on us to provide a comprehensive, tailored approach
to help children thrive.

Child Development Services Mental Health Services Trauma and Resiliency Training
Free or low-cost training, Virtual or in-person play Training on trauma-informed
technical assistance, coaching, therapy, family therapy, care for organizations,
and resources for child care trauma intervention, and businesses, and community
providers to deliver the highest psychiatric services for leaders.
quality of care to children. children.

ChildSavers100: Celebrating a Collective Vision

Nelson Mandela said, “It always seems impossible until it is done.”

Our Moonshot Goal: Raise $15 million to double the number of children served by the time we turn 100 in 2024.

What we achieved:

$15,488,237

$0 ....Ooo..oo"".. .....
Campaign Priorities:
e Expanded Programs e Building improvements
e Technology upgrades e larger Endowment
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MAKING CARE

Meeting the High Demand for Child Care

In Virginia, 47% of people live in a child care desert*. Child
care is not an issue solely for families with young children.
Caregivers of young children fill essential roles in the
workforce, while quality child care prepares the next
generation of the American economy. Child care IS
workforce development.

Increasing access to quality early care environments is critical
to children’s development and family economic stability. We
meet this need by fulfilling the high demand for child care
related trainings and credentials that elevate child care
providers’ operations and curriculum. This fiscal year, our
team worked with 564 child care programs with the capacity
to serve 33,892 children across Central and Southwest
Virginia, a 31% increase over the same time two years ago.

As administrators of multiple regional and statewide initiatives, we disseminate best practices to those
who care for the Commonwealth's youngest citizens. With the creation of more uniform standards for
child care in Virginia, we will continue to assist programs with this transition through coaching, technical
assistance, and training affecting the lives of thousands of children and their families.

* According to the Center for American Progress, a child care desert is any census tract with more than 50 children under
age 5 that contains either no child care providers or so few options that there are more than three times as many children as
licensed child care slots.

New in 2021: Caregiver Services

In 2021, we made the strategic decision to expand our mental health license to treat parents and guardians of
children participating in clinical services. Key referral reasons include past trauma, relationship/parenting
issues, depression, and anxiety. We received our license and began offering services in November.

In addition to caregivers, this new license enables us to offer therapy to adolescents and young adults aging
out of our previous licensing restrictions. By addressing the mental health of those who care for our clients,
we create environments for children to grow and thrive.

4 Children impacted by the

Adult i rticipated
I 7 Wit careglvers participate adults receiving therapy



ACCESSIBLE

Mental Health Supports Where Children Are

This past year, our mental health team served 793 children
through more than 12,000 sessions. Results:

e 71% met objectives by the end of treatment;
e 72% had decreased the severity of symptoms at discharge;
e 92% of guardians were satisfied with our services.

167 children benefited from Immediate Response, our most
intensive service. 90% of the clients were discharged to a lower
level of care.

The quality of our mental health work can be attributed not only
to our dedicated team, but also the strength of our partnerships
in the community. At the request of Richmond Public Schools,
our school-based team expanded from 10 schools to 14.

—

In addition to the outpatient work done in each of
these schools, our partner organization,
Communities in Schools of Richmond (CIS),
requested support in the form of grief groups in two
additional schools, Franklin Military Academy and
Lucille M. Brown Middle School. We participated in
the Gun Violence Prevention initiative offering
psychoeducation to a group of middle school
students impacted by gun violence.

Immediate Response clinicians provide
psychoeducation as part of the Gun
Violence Prevention initiative.

"l can identify the most helpful aspect of our son’s
treatment as being the changes made to our parenting
strategies. We had to stretch and grow our mentality
to become the parent Brian* needs and not to make
him the child we wanted him to be."

- Shared with consent from a parent of one of our clients
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BUILDING THE

Investing Early in Behavioral Health Professionals

Behavioral health care providers, particularly therapists of
color and those that are bilingual, were already in high
demand prior to the pandemic. Recognizing the
complexities of building a workforce that considers our
consumer demographic - 80% are people of color - we
intentionally invested in the development of clinicians
who are Black, Indigenous, People of Color, and
therapists who are Spanish-speaking.

We hired masters-level clinicians within two years of
licensure. These new staff are learning skills under the
supervision of our highly-trained, licensed clinical team.
This approach provides us a chance to prepare the
workforce of the future and meet the needs of our

current consumer base.

Partnerships with Graduate Schools
Creates Critical Staff Pipeline

For more than two decades, we have offered immersive internships
for graduate-level students to learn expressive therapies.

Interns are exposed to situations to help develop skills needed as
mental health professionals including:

e grief, trauma, and crisis management;

e working with caregivers;

¢ documentation standards;

e treatment plan and note writing;

“] wanted to work with schools, and e training on bias, race, and cultural issues.
this was the only program in the area

that offered that opportunity. | was A long-standing partnership with Virginia Commonwealth
impressed with not only the program,

but the agency and staff. | felt so
included. It made me feel like this is
the place | want to be.”

University’s School of Social Work has yielded a vital pipeline for
recruiting therapists. Eleven of our current staff members first
joined us as interns and are now full-time therapists. This past year,
we recruited interns from Catholic University, Leslie University,

- Rosy Wagoner, Clinical Intern Virginia State University, and William & Mary.



WORKFORCE

Donna's Journey to Earning Her CDA

Donna Sandiford, owner of Something 4 U Childcare, was first
introduced to ChildSavers almost 20 years ago when she started her
child care service to take care of her son.

When COVID-19 started closing child care centers, Donna took
advantage of virtual trainings. One of those programs was the Child
Development Associate credential, or CDA. This is a flexible study
program that allows early care educators to improve teaching and
further their careers.

To read more about Donna's story and
the CDA program, scan the QR code.

"l would recommend this program to other childcare providers
because it supports our passion for what we do. The CDA

program also validates your dedication to your craft, which is
being a Professional Early Childhood Educator.”

- Donna Sandiford

Longtime ChildSavers Employee, Cindy Kern, Retires

Cindy Kern is better known as Mrs. Cindy by the thousands
of child care providers she has taught over the last 26 years.
Cindy provided guidance on health and safety, learning
environments, family involvement, process and product art,
curriculum development, and so many more early care topics.

Our team will miss working with and learning from Cindy. To
honor her contributions, we established the Cindy W. Kern
Scholarship for CDA students. Gifts to this fund will cover
the costs of the program for one student per year, including
supplies and the final exam. To support this fund, please visit
ChildSavers.org/donate and enter, "Cindy Kern Scholarship"

in the notes.

Cindy in 1995 and 2022

Of i rted seei h
I 3 7 Students enrolled in CDA program 84% SUpErvISors reported seeing a change

in their staff applying knowledge learned
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REACHING A

Standardization of Early Care Builds New Relationships

Virginia has created more uniform standards for child care
programs. Participation in the Preschool Development
Grant enabled our team to conduct observations of
teacher/student interactions. Our team built relationships
with new classrooms to support providers in quality
improvement. ChildSavers assists programs in meeting
standards by offering coaching, technical assistance, and
training to providers across Central and Southwest Virginia.

Child Care Aware assisted many providers in becoming subsidy
vendors, allowing them to enroll students whose child care cost
would be subsidized by the Commonwealth. This helps fill open

spots providing affordable options for families who qualify.

Becoming a subsidy provider also meant those providers could now participate in the Virginia Quality Birth-Five
initiative. Perks also include technical assistance for needs like building a budget or creating a parent handbook,
essential for business operations. Greater access to subsidies provides benefits both child care providers and families.

Partnerships Yield Stronger Safety Net for Children

As students returned to classrooms in the fall of
2021, their mental health and wellness remained a
priority. With funding from the Cameron
Foundation, we embarked on a proactive project to
partner with the public school systems in
Chesterfield, Colonial Heights, Hopewell, Petersburg,
Prince George, and Sussex. This project addressed
the increased need for mental health supports and
services because of the impact of COVID-19.

During this period, we provided more than 100

hours of professional development and mental health
consultation to staff and faculty of six school systems.
By supporting the adults who care for and educate Our staff connected with more than 6,000 adults
children, we can create a stronger safety net for this past year through trauma-informed trainings,
children in our communities. including those funded by the Cameron Foundation.



LARGER AUDIENCE

YOUR IMPACT ON CHILDREN'S MENTAL
HEALTH AND CHILD DEVELOPMENT

793 children
received 564 child care
therapy programs served

across the

Commonwealth

75% increase in
school-based

4,612

clients from Participants in

last year early care and
education
trainings

72% of children

decreased severity

of symptoms at |56 new child

discharge care programs

participating in
services

childsavers.org |8



Supper at Sunset Returns to the Overlook su
S

After a three year hiatus due to COVID-19, Supper at
Sunset returned to gather supporters, advocates, neighbors,
and foodies to learn about our mission.

With sweeping views of the skyline, 100 special guests
feasted on a four-course meal prepared by Chef Mike
Lindsey, co-owner of Richmond hot-spot, Lillie Pearl. We
were happy to once again host this special evening, and
hope to see you at next year's event.

Third-Parties Agree -- ChildSavers Meets Rigorous

Accreditation Standards

Q‘\fﬁ T‘u']}d ’* 2 7, The Platinum Seal of Transparency indicates that we share clear and important
s ' N % information with the public about our goals, strategies, capabilities, achievements
%J ,A ’ ;"'5 and progress indicators that highlight the difference our mission makes in the

-l 2921 v world.

We have achieved accreditation through the Council on Accreditation (COA).
COA accreditation means that our organization’s programs, services,
administration, and management have been rigorously evaluated and meet best
practice standards.




2021 - 2022

Unaudited Financials

Endowment Fund
2%

CACFP

Contracts
24%

Program Services
9%

Fundraising
7%

Management
11%

42%

ASSETS

Cash and Cash Equivalents
Contributions Receivable

Grants Receivable

Contract Income Receivable
Property and Equipment

Due from CACFP

United Way Funding Commitment
Other

Accounts Receivable

TOTAL NET ASSETS

Fundraising
47%

MHS
40%

$2,192,905
$858,401
$354,819
$300,638
$239,642
$151,721
$50,002
$91,913
($532,698)
$3,707,343

REVENUE & SUPPORT

Fundraising

Contracts

CACFP Revenue

Program Services

Endowment Fund of MGC, Inc.
Other Income

Investments: Income, Losses, Gains

TOTAL REVENUE

EXPENSES

Child Development Services (CDS)
Mental Health Services (MHS)
Management and General
Fundraising

Support for the Endowment

TOTAL EXPENSES

$4,676,472
$2,360,612
$1,815,723
$909,286
$202,947
$50,799
$155

$10,015,994

$3,563,749
$3,320,842
$989,935
$577,929
$1,196,272

$9,648,727

LIABILITIES & NET ASSETS

Accounts Payable
Payable to Providers
Deferred Revenue

TOTAL LIABILITIES
TOTAL NET ASSETS

TOTAL LIABILITIES & NET ASSETS

$698,016
$245,941
$51,500

$995,457
$2,711,886

$3,707,343
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ChildSavers

100

Our mission is to guide our community's children
through life's critical moments with trauma-informed
mental health and child development services.
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